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New Mobility City Audits/Peer Reviews

International experience, guidelines and support for transportation reform in cities

Short-term collaborative advisory missions provide rapid independent expert audit/ peer
review in support of a city team, public agency or other sponsor engaged in early phases of
laying base for a new program, project or approach that breaks with traditional sector
practices. A typical mission takes a week or so, and is convened with high-level support
and leadership. Team recommendations follow in private advisory report.

Objective : Think of it as a discrete in-place "pre-consultancy conversation”. Not a substitute for
the detailed technical consultancy and planning work that is going to be critical to the project's
success. Rather intended to function as an efficient extension of the city’s ongoing process of
information gathering, study, local conditions analysis, dialoguing, concertation, preparation and
first step decision making. The mission complements this process by bringing in specific areas of
technical expertise and international competence to support the local team in their preparations.

Process: The visiting team spends a few well prepared days in direct working contact with the
local team, leaders and eventually other actors and interests/groups concerned, to provide a
private second opinion and independent guidelines for the project, drawing on up-to-date
knowledge of international experience in similar situations..

Quality management : When it comes to less well documented projects of the new mobility type,
it can happen that the scanning, planning and preparatory processes carried out by an in-place
team is not fully sufficiently informed about how similar projects have been executed with good, or
less good, results in other places. This can be especially sticky when it comes to innovative
approaches for which solid information about actual experience can be hard to come by,
particularly in situations where reference projects take place in other countries or language
areas. The New Mobility team provides a practical bridge for sharing this broader international
experience through a process of quiet and discreet discussion and collaboration.

Timing : The earlier this process is engaged, the better, because it is at the front end of the
decision process that many of the most important shaping decisions are made -- often without
those involved fully appreciating the extent to which they are pre-committing themselves on
important fundamental factors, without necessarily fully understanding their critical implications for
the project. It is this independent review and second opinion process that will challenge the full
range of pre-decisions and assumptions, in a collegial peer review setting.

Public outreach : One variation is to organize the mission, or parts of it, so that it has high public
exposure. This can be useful both to get a broad range of public input into the project, and to
gain public support for. The approach followed in this case is obviously very different from the
above. Different approaches will be appropriate in different places. This is a client decision.

Further background on organization, timing, costing and qualifications follows:
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The Politics of Transportation: New thinking & world-wide collaborative problem-solving.

Sponsors/partners:

The mission is carried out in full partnership with the city or public agency who take the lead in guiding the
entire process. Alternatively sponsors may be an NGO, consultancy group, or public interest group with a
high interest in the project. Sponsors may also include local business groups, financial institutions, or
private sector organizations including suppliers, this last being especially important in the case of public-
private partnership ventures which are increasingly becoming important for achieving high-performance
cost-effective new developments in the sector.

Team composition:

The New Mobility teams bring together highly qualified individuals with recognized international
experience in the areas involved. They come from a very broad array of professional contexts in many
countries, and from different disciplinary, backgrounds, language, and policy perspectives. Team size:
Anywhere from one to five experts, rarely more, the size of the mission and the skills involved being
determined in consultation with the client.

Mission duration
Typically from 2 to 5 days in place (exclusive of time needed for planning and follow-up).

Methodology :

The team approach is both informed and informal. The goal is not to provide lectures, long reading lists,
or lessons, but rather to engage in lively and frank conversations between peers in which local problems
and objectives are clearly set out and to which New Mobility team members can listen, react and give
their views. This low-key collegial dialogue has shown itself to be the best way to combine the
experience, intelligence and competences of the concerned parties on both sides

Budget :

Costs involved to finance such a short mission add up to a very small percentage of not only the final
project implementation budget, but even of the expenses incurred at the planning stages. The mission
budget is detailed with the client in advance, based on the number of man-days required in place, plus
preparatory and follow-up time as agreed. It is understood that all local support, hotel, transport, meeting
and work space, and other related costs will be covered by the client.

Reports:
The mission team will communicate and report orally and informally in private meetings. The only print
document will be a confidential final report submitted one week upon completion of the mission.

Follow-up:

In the event the initial mission works out it may be useful to consider organizing one or more mid-stream
reviews, targeting key points in the project cycle, in order to observe and comment accomplishments and
to provide counsel as to modifications that might be necessary to ensure the project’s ultimate success.
(In all cases to be handled on a very discrete basis to permit the necessary adjustments to be made as
needed.)
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International experience, guidelines and support for transportation reform in cities

The goal is to bring to the city a broad array of independent expert knowledge and counsel to bear on an
innovative transport project or approach, through a discrete peer review process, measure or policy while
it is still in its relatively early stages of development in the host city. This approach brings in a high level
of international competence and quiet counsel before important initial shaping decisions are made by the
responsible group or agency.

There is no better time to provide this form of discrete counsel than at the earliest stages of the planning
and decision process. Before those big financial and other commitments are irrevocably engaged. With
this in view our goal is first to listen and observe, and then to provide a platform for frank discussion in
private, reviewing and commenting the fundamentals and key project elements before making a certain
number of strategic recommendations and suggestions.

The objective is to exploit the advantage of giving the client early news on likely, sometimes troubling and
sometimes even much worse prospective developments if the project moves ahead as planned without
the necessary adjustments. Far better to be made aware of these menaces even at this somewhat late
stage in the planning cycle, but before the very large investments have been irrevocably committed and
the concrete starts to be poured. Our independent counsel is intended to provide necessary perspective
and specific guidelines to ensure project success.

The mission’s inputs can also be useful at key benchmark and decision points in a program or project
cycle once it gets underway. As an example: once the full planning and preparation cycle has been
completed by the city and supporting consultancy teams, this process may constitute an independent
critical last-minute cross check and peer review of the plan, its critical details, prospects and eventual
problems that may lurk in the future.

What kind of projects or decision points?

In almost all cases the mission is called in to review plans for less traditional projects or programs, of
which the outstanding executions are invariably highly dispersed. Examples include projects or measures
as diverse: new metro or rail systems, LRT, BRT, SVT (small vehicle transit systems), public transit
infrastructure modification, paratransit, taxi innovations including taxi sharing), ride sharing, carsharing,
initiatives involving non-motorized transport, public bicycle systems, telework, new ticketing/access
approaches, free or almost free public transport, mobility centers, work reorganization, job creation in new
projects, access and participation programs for employers, value capture finance, property ordinances,
parking innovations, speed control, tax changes, public space policies, traffic quieting, traffic signal
rationalization, new finance formulas, and the list goes on.

Even projects which start out as more traditional, take for example a proposal for a new urban rail system,
invariably open up opportunities for significant innovation in support of that big new core investment. In
these cases the New Mobility team brings in their experience, offering specific techniques and means by
which this extended outreach can be achieved.
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The Politics of Transportation: New thinking & world-wide collaborative problem-solving.

Public presentations

One option these missions can provide, if this is what is desired, just to organize more extensive public
presentation, discussion and participation, including by having members of the new mobility team make
public presentations, meet with the press, etc. That said, caveat, because the fundamental underlying
principle is that the members of the new mobility teams retain their own independent views in their areas
of expertise, which may at times differ from those which are the preferred public face of a given program
or project. Another way of saying this is that the missions do not serve as a rubber stamp for projects and
initiatives of which we may have alternative views. Which is why this particular aspect of the mission has
to be treated delicately and organized well in advance. Discretion also tends to be important in the
earliest planning and discussion stages.

New mobility media :

Over the last two years we have become increasingly aggressive users of the media, in particular film and
low-cost videos, to support presentations, discussions and make better known good ideas and practices
in the sector, ideas and practices which may also not be physically well known in that city or community.
These are used in both passive and active manners. Passive use is where we share selected media that
provides useful background on specific topics as we work with our local partners, often based on
international experience. This tends to be very well-received since materials we have developed with
various partners are almost always of high quality. Active media is different and requires more time,
thought, and resources. In such cases we work with a flmmaker or small team in order to examine
specific situations locally, contrasting attitudes, position statements, and even differences of opinion, so
that these can be integrated into the problem-solving nexus. Obviously both these uses require careful
selection and preparation.

Teamwork:

Teamwork constitutes the central core of these missions. It is the sine qua non of success. The objective
is to bring in an independent vision and counsel based on experience in a variety of settings to
complement and enhance the local planning efforts. It is not a substitute for traditional consultancy
services, which in almost all cases are going to be necessary to ensure the full development of the
project.

The New Mobility Agenda
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International experience, guidelines and support for transportation reform in cities

One of the greatest short-comings of past transportation policy has been that the decisions have far too
often made on a piecemeal basis. But the transport system of a city is a complex metabolism; to deal with
it wisely, we need to have fair, unified, coherent, and memorable strategies. Without them we are
destined to fiddle at the edges of the problems: and while we may be able to announce a success or
advance here or there, the overall impact needed to make a real difference will simply not be there . Here
are the main pillars of the new mobility strategy that drives all our work and recommendations:

1. Climate-driven: The on-going climate emergency sets the base timetable for action in our sector,
which accounts for some 20% of GHGs. At the same time GHG reduction works as a strong
surrogate for just about everything else to which we need to give priority attention in our cities,
chief among them the need to cut traffic. And what is so very interesting about the mobility sector
is that there is really a great deal we can do in a relatively little time. And at relatively low cost.

2. Tighten time frame for action:  Select and gear all actions to achieve visible results within 2-5
year time frame. Set firm targets for all to see and judge the results. No-excuse transport policy.

3. Reduce traffic radically. The critical, incontrovertible policy core of the Agenda. If we don't
achieve this, we will have a situation where all the key indicators will continue to move in the
wrong direction. But we can cut traffic and at the same time improve mobility. That's our strategy.

4. Extend the range, quality and level of integration of new mobility services: A whole range of
exciting and practical new service modes are needed if we are to keep our cities viable. And they
need to COMBINE to offer better, faster and cheaper mobility than the old car-intensive
arrangements or deficit-financed, heavy, old-technology, traditional public transit.

5. The shifting role of the car:  State-of-the-art technology can be put to work hand-in-hand with
the changing role of the private car in the city in order to create situations in which even car use
can be integrated into the overall mobility strategy with a far softer edge. These advantages need
to be widely broadcast so as to increase acceptance of the new pattern of urban mobility.

6. Full speed ahead with new technology: :  New mobility is at its core heavily driven by the
aggressive application of state of the art logistics, communications and information technology
across the full spectrum of service types. These are the seven leagues boots of new mobility

7. Frugal economics: We are not going to need another round of high cost, low impact investments
to make it work. We simply take over 50% of the transport related budgets and use it to address
to projects and reforms that are going to make those big differences in the next several years.

8. Play the "infrastructure joker":  The transport infrastructures of our cities have been vastly
overbuilt. And they are unable to deliver the goods. That's just great, since it means that we can
now take over substantial portions of the street network for far more efficient modes.

9. Partnerships: This approach, because it is new and unfamiliar to most people, is unlike to be
understood the first times around. Hence a major education, consultation and outreach effort is
needed in each place to make it work. Old mobility was the terrain in which decisions were made
by transport experts working within their assigned zones of competence. New mobility is based
on wide-based collaborative problem solving, outreach and harnessing the great strengths of the
informed and educated populations of our cities. Public/private/citizen partnerships.

10. Pick winners: New approaches demand success. There is no margin of error. So chose policies
and services with track records of success and build on their experience.

To move ahead in time to save the planet and improve life quality of the majority of the people who live in
our cities (no, they are not all happy car owner-drivers: get out there and count them. You'll see.), we
need to have a fair, unified, coherent, and memorable strategy. The work of the New Mobility Agenda is
given over to trying to encourage and assist this vital process and the necessary public debate behind it.
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You may find it useful to click your way down this list for further background on qualifications and
accomplishments in each case:

Comprehensive background on the New Mobility Agenda - www.newmobility.org

2009 work and collaborative program - www.program.newmobility.org

World Streets— www.worldstreets.org

World Streets Peer Observatory/Eyes on the Street -
http://newmobilityagenda.blogspot.com/2009/03/world-streets-correspondents.html
International advisory panel -- www.panel.newmobility.org

Example of sectoral expertise : World Car Share Consortium since 1998 --
www.carshare.newmobility.org (for others see the main New Mobility page.)
International expert views on contributions - www.recommendations.worldcarshare.com
Initial listing of outreach partners for local discussions and dialogues in a typical project:
www.partners.newmobility.org

Example of an ongoing international collaborative project guiding policy in the sector:
"Messages to America" at www.messages.newmobility.org

Introduction to New Mobility Media - www.media.newmobility.org

New specialized New Mobility Knowledge Browser for research -- www.Knoogle.net
Example of single day feedback/inputs to New Mobility Forum (see map)
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International experience, guidelines and support for transportation reform in cities

World Messages for New Mobility

*  Check them out here: World Streets at www.worldstreets.org

New Mobility Partnerships - 9440 Readcrest Drive, Los Angeles, CA 90210: +1 310 601-8468
The Commons EcoPlan Association de 1901. 8, rue Jospeh Baff)6/Baris, France T: +331 4326 1323
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